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Tri-Agencies policy release timeline

March 2021 March 2023
® ®
Tri-Agencies Institutional
Policy announced strategies posted
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*?)g"'IRSC =CRSH CRSNG DMP requirement requirement
in place phased in*
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*Since 2008, CIHR-funded researchers have had limited data deposit requirements for bioinformatics, atomic, and molecular
coordinate data. These requirements will continue.



Tri-Agencies policy release timeline - DMPs
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June 2019 survey

v —_

8=y First version of survey run in anticipation of policy release

Findings:

® Some institutions had started strategies but hesitant to
complete without know what is in the final version of policy

® Collect and share strategies

Develop a community of practice

® Provide best practices for clear guidance on how to meet
requirements

Institutional RDM Strategy Survey 2019 - Summary of Results - https://doi.org/10.5281/zenodo.3962831



https://doi.org/10.5281/zenodo.3962831

March 2022 survey

Run March 15 - April 12

B

Distributed through listservs to institutions that are eligible to
> administer Tri-Agencies funds

- Survey tool
ﬁ’ ® 8 questions
® Bilingual survey

Report
French: https://doi.org/10.5281/zenodo.6829941
English: https://doi.org/10.5281/zenodo.6830003
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https://doi.org/10.5281/zenodo.6829941
https://doi.org/10.5281/zenodo.6830003




Respondent Demographics
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Barriers in realizing an Institutional RDM Policy

Lack of resources
Top 3 (time, budget, personnel, etc)
Barriers Lack of institutional understanding
and awareness of

TriAgency expectations
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Active stage(s) in developing Institutional RDM Strategy

Not yet started 9

Formed a working group/committee

Reviewing available support] 1
(e.g. Alliance-RDM (Port

Initial

%J? Assessing institutional RDM capacity 55
)]
Q
2
g o Envisioning the future stat - 33
c
&
o Creating a roadmap/ad -
_g Creating a draft strategy d
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¢ Articulating the institutional path
L through a roadmap or action plan
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Published Draft RDM Strategies

Reported to have launched via survey

Université du Québec a Chicoutimi (UQAC)

Dalhousie University

Ecole nationale d'administration publique (ENAP)

Since the survey

Queen's University

Université Laval

University of Guelph



http://recherche.uqac.ca/gestion-des-donnees-de-la-recherche-gdr/
https://libraries.dal.ca/services/research-data-management.html
https://enap-ca.libguides.com/c.php?g=715101&p=5098518
https://www.queensu.ca/vpr/resources/RDM/strategy
https://www.services-recherche.ulaval.ca/gestion-et-valorisation-des-resultats/gestion-des-donnees-de-recherche/comprendre-la-gestion-des-donnees-de-recherche
https://www.uoguelph.ca/research/for-researchers/other/university-guelph-research-data-management-rdm

Stakeholders currently involved in working group

Research office/Institutional research

Top
Stakeholders

Newer
Stakeholders

Institutional library systems
IT services

Research ethics board
Researchers
Office of the CIO

Executive management

Indigenous office/
Representative/Council

Legal services
Privacy office
Graduate studies

Records management

Have not formed a working
group or a committee

o
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80
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Resources used by institutions to develop Institutional RDM
Strategy

Alliance RDM (Portage)
Institutional Strategies resources

Existing policies and resources
from other institutions

Fellow colleagues at other institutions

Maturity assessment models
(e.g., MAMIC, RISE)

Resource

Workshops

Other

Consultants

20 30 40 50 60 70 80
Number of institutions



Challenges or difficulties encountered during the process of
developing Institutional RDM Strategy

Not useful | Have not used | | Very useful

" -

Strategy Development Template
V3 (released November 2021)

High useful I Brief Guide BELUN  442%

Strategy Template and Guidance

V2(prior to November 2021) "338% IR

SomeWhat userI Primer e i -35.1% 37.7% .

Maturity Assessment Model

in Canada (MAMIC) 37.7% [PLNel

Not used I Videos -481%  PENAS
NOt USGfUl Discussion Prompts e -53.2% 26.0% I13.0%

S -
-100% -75% -50%  -25% 0% 25% 50%  75% 100%



Challenges or difficulties encountered during the process of

developing Institutional RDM Strategy

Will not bedoing | Notstarted| Started

Not applicable

Coordination of the working group or
committee

Started

Assessing institutional capacity

Engaging researchers

_3‘3% \m-

Estimating the cost of RDM related
activities, services, and infrastructure

Defining a desired end state

Not
started/
Will not
do

Addressing disciplinary approaches

Creating a roadmap/action plan
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-3.3%
-40.0%
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Challenges or difficulties encountered during the process of
developing Institutional RDM Strategy

Very difficult | Difficult | Not difficult Not applicable

NOt Coordination of the working group or -41%
X -37.8% 41%
Difficult S
-10.0%
Creating a roadmap/action plan | -46.0% 6.0%
MA%
ff Assessing institutional capacity | -49.2%
_ . -25.5%
Defining a desired end state -31.4% 7.8%

3.2%

19.7%
Engaging researchers -39.3% ; 6.6%

Addressing disciplinary approaches

Difficult
or NA

Estimating the cost of RDM related

activities,
services, and infrastructure

13.5%

Difficult
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Additional guidance/ support needed by institutions

Online documentation
with tutorials

A webinar

A workshop at a
regional venue

Videos

A workshop for
your institution

A workshop at a
national venue

-100.0%

-75.0%

Notinterested |

|

| Interested

-4.9%
23.0%

-13.3%
31.7%

-13.3%
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-13.8%
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-18.3%
28.3%

28.6%
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Stakeholders

Indigenous

Privacy Office Legal

Integrated Ecosystem



Collaboration

e Build upon RDM community of experts which includes:
o Alliance
O Tri-Agencies
O RDM Network of Experts
® |nstitutions will benefit from additional support and resources
® Tri-Agencies increased involvement in developing resources will
provide clarity on expectations
® Tri-Agencies provide a central repository for institutions to share draft
and final strategies prior to March 2023 deadline



Moving forward

® Tri-Agencies and Alliance need to address sustainability issues of RDM
infrastructure and services
O Develop financial strategy to coordinate national investments
o Clarify institutions’ shared and unique responsibilities
O Provide guidance for researchers’ on eligible RDM budgets at the
project level
® Disciplinary approaches to RDM
O Develop forums and provide support for disciplinary discussions



Lunch and Learn Webinar series

Each webinar will cover the Not yet started
different StageS Of RD M Strategy Formed a working group/committee
development: EU Reviewing available support material
c (e.g. Alliance-RDM (Portage))
. Assessing institutional RDM capacity
® |Initial stage - September 23
. o Envisioning the future state of RDM - 33
® Planning stage - October 21 £
. Execution Stage _ November 4 o Creating a roadmap/action plan -31
_S Creating a draft strategy document - 33
g Articulating the institutional path forward . d
w through aroadmap or action plan

O 10 20 30 40 50 60 70 80

All webinars will be at 10:00 PT | 11:00 MT | 12:00 CT | 1:00 ET | 2:00 AT

90



Thank you

Report
French: https://doi.org/10.5281/zen0do.6829941
English: https://doi.org/10.5281/zenodo.6830003

~_  Email
(& Alexandra Cooper:

Lucia Costanzo:

| @ Questions?
\\
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https://doi.org/10.5281/zenodo.6829941
https://doi.org/10.5281/zenodo.6830003
mailto:coopera@queensu.ca
mailto:lcostanz@uoguelph.ca
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